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Effective TPL
I M P L E M E N T I N G  A N

B E S T  P R A C T I C E S

Claims Program

P R E P A R E D  F O R :
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Josh Linebarger
RVP, TPL Operations

Disclaimer: This presentation is intended for informational purposes and is not intended as legal advice.

Today’s
Speakers

Mike Lorenz
Director, Revenue Cycle 

Operations
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• Automobiles

• Trucks

• RVs/Campers

• Boats

• Buses

• Personal Watercraft

• Golf Carts

• ATVs

• Pedestrians

What is

TPL?
Third Party Liability (TPL) refers to the 
legal obligation of third parties to pay 
part or all of the expenditures for 
Medical assistance from a policy of 
casualty insurance.

Motor Vehicle 
Accidents

• Someone else’s 
home

• Businesses/Stores

• Hotels

• Pools 

Slips and
Falls

THE FUNDAMENTALS
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Types of Coverages

THE FUNDAMENTALS

No fault

Medpay/PIP

Typically, first 
billed, first paid

Fault coverage

Liability

Limits/person 
and accident 

Personal coverage 

UM/UIM

Protects against uninsured or 
underinsured minimum limits 
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• Statutory right for hospitals

• Specific notice requirements -
Notice to all parties

• Entitles provider to be paid 
out of patient’s PI money

What is a

Hospital
Lien?

THE CHALLENGE
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THE CHALLENGE

No lien on real or 
personal property!!!What a

Hospital
Lien is not. • Life Insurance

• Health Insurance

• Med-Pay

• Worker’s Comp

Does not attach to:
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THE CHALLENGE

• Slow paying accounts

• Increased AR

• Labor intensive

• Specialized knowledge

o Insurance coverages and policies

o State laws regarding hospital liens

o State tort laws

• Attorneys, adjusters, patients looking out 
for their own interest

Business

Office
Challenges
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News articles tend to omit important facts 
providers should be aware of when evaluating 
and communicating their TPL and/or hospital 
lien program.

• Compliance: Government coverage should be 
secondary or payer of last resort

• Hospital liens only attach to a settlement or 
judgment not property, assets or wages

Overcoming
Misconceptions

THE CHALLENGE
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THE OPPPORTUNITY

Why it 

Matters 
Now.
The  financial climate in 
healthcare only
amplifies the need for 
providers to identify 
TPL accounts.

TPL should be a provider’s highest 
reimbursing payor and is the only payor 
mix able to collect up to 100% of charges 

Maximizing 
Revenue

Coordination 
of Benefits

Faster 
Recoveries

Increased 
Cash

Ensure you are conforming to proper 
billing regulations – avoiding costly MSP 
compliance violations. 

Without a proper TPL program in place 
accident accounts can slow AR and drain 
provider resources.

An effective TPL program reduces denials and 
pending claims. Clean claims with complete, 
accurate accident information avoid COB issues.
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• Medpay not required, but usually policy 
limits of $2K or $5K

• Modified Comparative Fault State – 50% 
rule

Minimum auto insurance requirements

25/50/25
$25K bodily injury/person;
$50K bodily injury/accident;
$25K property damage/accident

Oklahoma is 
a tort state

THE LAW

State Statutes

Oklahoma
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State Statutes

THE LAW

Ok §42-43. Hospital liens in personal injury cases - Priority -
Exception. Every hospital in this state, which shall furnish emergency medical or other service 

to any patient injured by reason of an accident not covered by the Workers' Compensation Code, 
shall, if such injured party shall assert or maintain a claim against another for damages on account 
of such injuries, have a lien upon any recovery or sum had or collected or to be collected by such 
patient, or by his or her heirs, personal representatives or next of kin in the case of his or her 
death, whether by judgment or by settlement or compromise to the amount of the reasonable and 
necessary charges of such hospital for the treatment, care and maintenance of such patient in such 
hospital up to the date of payment of such damages. Provided, however, the lien shall be inferior to 
any lien or claim of any attorney or attorneys for handling the claim on behalf of such patient, his 
or her heirs or personal representatives; provided, further, that the lien herein set forth shall not be 
applied or considered valid against any claim for amounts due under the Workers' Compensation 
Code in this state. 

Oklahoma
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As the state’s largest 

not-for-profit and 

Oklahoma-owned 

health care system, 

more than 6 out of 10 

of Oklahomans live 

within 30 miles of an 

INTEGRIS Health 

facility or physician 

covering 40,500 lives 

through their clinically 

integrated network. 

INTEGRIS Health 

owns or operates 10 

centers of excellence, 

8 urgent cares and 166 

clinic locations for with 

a total of 655 

employed providers.
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RESULTS

Improved Patient Experience: Dedicated 
resources and access to TPL experts acting as 
patient advocates through the settlement 
process creates a positive patient experience 
and improved revenue collection timeline.

INTEGRIS Health Story

INTEGRIS Health TPL Program: Placement of 
inventory with MedData began April 2019 with lien 
program beginning September 2019.  Collection ratio 
of resolved accounts has steadily grown and has 
exceeded 60% four of the last six months as a result 
of ongoing partnership process improvements.

Mike’s Background: Created and managed internal 
MVA lien program for CHS Regional Service Center prior 
to joining INTEGRIS Health in March 2019 and became 
engaged with the current TPL program in April 2021.  
Previously assisted CHS leadership defending a class 
action lawsuit related to lien placements at an 
Oklahoma hospital in 2018.

Maturing Partnership: Improved identification 
and work-flow of TPL accounts through the 
interactive partnership with MedData.  Regular 
communication of inventory progress and 
enhancements to dashboard reporting provide 
excellent management tools.  
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GETTING STARTED

Should Provide

• Investigation of accidents and reason for 
treatment. This is time consuming and costly to track 
down patients and accident information. 

• Billing and filing of liens. Knowledgeable of the 
appropriate billing requirements to timely submit bills and 
file liens if applicable which is a detailed process. 

• Coordination of benefits. Legal expertise to identify the 
proper party for billing to ensure all state and federal 
regulations are met and obtain necessary documentation for 
billing of health payors. 

• Efficient Claims Resolution. Follows accounts through 
settlement with continual follow up – responding to 
requests, negotiating settlement and enforcing payment. 

• Denials/Under payments/Impairments. 
Review payments to ensure claims are paid 
properly and any denial is accurate. If not, their 
team works with the insurance companies and 
attorney offices to ensure timely correction of 
payment. 

• Education of Hospital Staff. Incorporates 
routine training of hospital business office and 
registration staff. 

• Enhanced Patient Experience. Coordination 
of TPL offers patients a service to help get their 
bills paid appropriately along with a patient 
friendly approach of patient advocates 
interacting with patients.

Best practices when 
evaluating your optionsWhat a Strong TPL Program
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GETTING STARTED

Technology: TPL experts have specialized account 
management systems with automated tracking 
specifically designed to help investigate, bill and 
track TPL claims.

Cost Reduction: TPL is labor intensive. Reduce 
resources by reallocating work on this small niche of 
claims that require a great deal of follow up to 
improve efficiency.

No invested cost: Most TPL contracts are 
contingency driven so providers only pay 
upon recovery of claims. 

Assessing Your Options

Expertise: Outsourcing provides on-going 
professional services support and reduces 
compliance risk. 
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Questions?
T H A N K  Y O U !

P R E P A R E D  F O R :

Mike Lorenz
Dir. of Revenue Cycle Operations

Josh Linebarger
RVP, TPL Operations


