From the President’s Desk

Autumn 2015

Greetings,
Fall is upon us, football season is in full swing and the holidays are
quickly approaching. It’s hard to believe we are already halfway
through our 2015-16 year! Speaking of football, the second annual Red
River Showdown between the Oklahoma and Lone Star chapters took
place in late September and was once again a success. There were great
educational sessions offered, multiple networking opportunities and a
little fun banter between the two chapters. I have to say, the outcome of
the conference was much better than the game it surrounds!
In late July, we celebrated the chapter’s 60th anniversary in conjunction with the Summer Meeting. Numerous past-presidents of our chapter
attended the meeting and celebration. One strength of our chapter is a good number of pastpresidents are still involved and regularly attend our meetings. It was also a lot of fun to reconnect with those whose path has taken them in other directions since their term as president.

By now you should have received the annual membership satisfaction survey from National
HFMA. Please take a moment to complete the survey and provide your feedback if you have not
already done so. Our leadership team reviews the survey results and uses this to plan for the future.
We have several upcoming educational opportunities I hope you plan to attend. We will be
hosting a session at the Oklahoma Hospital Association’s Convention and Trade Show on November 6th from 10 a.m. to 12 p.m. at the Cox Convention Center in Oklahoma City. This session
will be focused on updates to the revenue cycle.
The Region 9 Annual Conference will be held at the Sheraton Hotel in New Orleans November 15th through 17th. This is a great conference our Region 9 committee works diligently on
throughout the year to provide our members with the best experience possible.
The agenda for our Winter Meeting is nearly finalized. It will be held January 21 st and 22nd at
the Doubletree Warren Place in Tulsa. Based on member feedback, we will be trying a new format for the meeting. The sessions will be held Thursday afternoon and all day Friday. This will
allow those who may not want two nights hotel expense to arrive Thursday and still have the opportunity to attend the full meeting.
Finally, numerous webinars will continue to be provided monthly at the national, regional,
and local chapter levels. These are a great way to pick up an hour of education without leaving
the office.
I look forward to seeing everyone soon. Since our next newsletter will not be published until
after the first of the year, I wish everyone a wonderful holiday season.
Respectfully yours,
Bill Clark, FHFMA, CPA
President, OHFMA
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Webinars
Learn about timely healthcare finance topics and earn CPEs. Most live webinars are free for HFMA
members and $99 for non-members, unless otherwise noted. Details may be found at the HFMA website: http://www.hfma.org/

Upcoming Live Webinars
(Use Control, Click on the titles below to be directed to the linked page)

OCTOBER 27

CHANGING THE DENIALS MANAGEMENT PARADIGM WITH
ADVANCED ANALYTICS

NOVEMBER 3

CHOOSING THE RIGHT VALUE-BASED REIMBURSEMENT
MODEL IN AN ERA OF POPULATION HEALTH MANAGEMENT

NOVEMBER 9

CASH RECOVERY: IMPROVING ACCOUNTS RECEIVABLE
MANAGEMENT

NOVEMBER 10

THE POWER OF ONE: IMPLEMENTING A SINGLE SOURCE
FOR CLAIM STATUS, DENIAL MANAGEMENT, AND WORKFLOW INTEGRATION

NOVEMBER 11

WHY YOUR PATIENT ACCESS STRATEGY AFFECTS YOUR
BOTTOM LINE

NOVEMBER 12

AN OVERVIEW OF THE OFFICE OF INSPECTOR GENERAL ’S
2015 WORK PLAN

NOVEMBER 17

HOW TO OPTIMIZE YOUR PATIENT ENGAGEMENT STRATEGIES IN A CHANGING INSURANCE LANDSCAPE

NOVEMBER 19

AN UPDATE ON THE LATEST HEALTHCARE LEGISLATIVE
AND REGULATORY ISSUES

NOVEMBER 30

2016 FINAL RULE CHANGES TO THE OUTPATIENT AND AMBULATORY SERVICE CENTER PAYMENT SYSTEMS

DECEMBER 16

USING INITIATIVE-BASED PLANNING AND DRIVER -BASED
BUDGETING TO IMPROVE EFFICIENCY AND ACCURACY
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Rating Agencies Update: Overall Outlook Improves, Gains Concentrated at the Top
Finally, we have some winners. After years of gloom over stagnant volume growth amid uncertainty over
the Affordable Care Act (ACA) and challenging economic forces, the outlook is bright for many health
care providers. The consensus theme of the three largest credit rating agencies (CRAs) is that the rich got
richer, while weaker providers continue to struggle adapting to technological and market dynamics.
Each of the CRAs issue an annual report that summarizes past performance and provides a forecast for the
upcoming year. With approximately 95% of the world market share for credit ratings, Fitch Ratings
(Fitch), Moody’s Investor Service (Moody’s), and Standard & Poor’s (S&P) reports provide a wealth of
information which systems and standalone hospitals can use to make meaningful comparisons to financial
benchmarks and emerging trends.
Profitability Improvements
One of the key trends noted by the CRAs was the improvement in operating margins for the largest providers realized through a combination of good revenue growth and continued expense controls. Overriding
themes are a bifurcated industry with a surge in revenue—largely resulting from Medicaid expansion—
combined with efficiency improvements by highly rated providers, while lower rated organizations exhibit
stagnant revenue growth.
 Moody’s reported a 5.2% median annual revenue growth rate, reversing a two-year trend in which expense growth outpaced revenue growth. According to Moody’s, increasing patient volumes contributed
to the revenue increase. Moody’s attributed the volume expansion to myriad factors including growth
in admissions, outpatient visits and surgeries. Particularly noteworthy was Moody’s observation that
outpatient revenues exceeded inpatient revenues for the first time ever. This volume growth is important because the reduction of some limited time revenue enhancements (e.g., meaningful use) and
the continued reimbursement challenges imposed as a result of sequestration threaten profitability.
 All three CRAs note that health care providers are effectively checking expense growth with increased
operating efficiencies from value-based purchasing and supply chain management. In addition, further
consolidation and affiliations are helping achieve economies of scale that facilitate expense control.
Cost containment is also aided by the long-term shift of health care delivery to lower cost outpatient
settings. It would be beneficial to the industry to examine continued slowing of expense growth in order to validate the policies and procedures that hospitals adopted over the past few years.
 Almost two years after the first open enrollment period of the ACA and multiple legal challenges, the
extension of health care benefits to millions of citizens has had a positive impact on the financial health
of hospitals. First, as expected, the extension of health care benefits coupled with improving economic
prospects has contributed to improvements in volume and, therefore, revenues. Second, since hospitals
treat any patient who enters their facility regardless of their ability to pay, Medicaid expansion reduces
the amount of uncompensated care. To date, 29 states and the District of Columbia have accepted the
Medicaid expansion. S&P cited a two-to-one upgrade to downgrade ratio in expansion states versus a
slightly less than one-to-one upgrade to downgrade ratio in non-expansion states. The CRAs did express concern regarding the long-term impact facing the industry given expectations of adverse changes in reimbursement rates and possible increases in bad debt expenses resulting from the prevalence of
co-pays and high deductible health plans (HDHPs). However, Fitch did state a belief that more states
will opt-in to Medicaid expansion in some fashion, noting that the recent Supreme Court decision to
uphold federal subsidies provides clarity regarding the long-term viability of the ACA.
Overall, the combined impact of increased revenue growth rates and greater cost controls yielded improved
profitability. According to Fitch, the median operating margins for 2014 and 2013 were 3.0% and 2.2%,
respectively. Operating EBITDA margins demonstrated similar results.
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Improved Liquidity
The overall strength in operating cash flow margins—especially among the largest providers—
combined with sound investment returns and relatively light capital spending contributed to the trend
of improving balance sheets. Moody’s noted median cash to debt increased to 151.2% compared to
135% in 2013. Further, the median days’ cash on hand for S&P-rated hospitals increased to 214, which
is 41% higher than the same metric in 2009 and 8.3% higher than in 2013.
According to Fitch and Moody’s, capital spending as a percentage of depreciation declined, contributing to an increase in the average age of physical plant. The reduction in capital expenditures generally has a positive impact on liquidity. Given the changes in health care delivery from capital extensive
inpatient settings to clinic-based care, this observation is not indicative of an emerging concern at this
point. However, existing physical plants require significant ongoing capital commitments in the form
of preventative maintenance in order to keep routine upkeep issues from becoming major concerns.
While the aging of physical plants has been gradual, it will be important for hospitals to monitor their
capital spend to ensure there is not a build-up of deferred maintenance, which could quickly erode the
recent increase in liquidity.
Observations and Expectations
All three of the CRAs pointed to the following common themes which contribute to a positive outlook
for 2015 and into 2016.


Further expansion of covered persons through governmental payors—even in states that have not
yet opted in to the Medicaid expansion—and other programs.



All three CRAs observed that risk or value based reimbursement programs have been slow to take
hold, but the expectation is that these will accelerate in the next three months. The most efficient
providers—who also tend to be the highest rated—stand to benefit most from this trend.



Continued efficiency initiatives through increasing use of technology and further consolidation/
affiliation, especially where larger systems acquire weaker providers that lack the scale to keep up
with the pace of change.

Volume growth as the economy improves and as patients elect to have deferred procedures.
While some of the trends above benefit all providers, it seems that the financial and operating divergence—where the strongest providers improve while the weaker ones struggle—will continue.


The Credit Gap
Despite meaningful improvements in profitability and liquidity across the industry as a whole, lower
rated credits continue to lag behind their higher rated peers. The changes observed in the health care
industry do not create a “rising tide” scenario. Rather, the emerging trends suggest hospitals may need
to “advance to survive” or risk falling further behind their peers.
The most obvious difference of the credit gap falls with operating margins. While operating margins
for the ‘A’ and ‘AA’ rating categories improved, Fitch noted that the operating profitability fell in the
‘BBB’ rating category. This observation is a continuation of a trend which started in 2011 and accelerated during 2014 with 11 high performing ‘BBB+’ upgrades out of the ‘BBB’ rating category. Larger
organizations have benefited from a diversified revenue base which reduces market risk and strengthens negotiating power with other market participants like payors and suppliers. S&P echoed Fitch’s
observations, citing the advantages of large hospitals as key differentiators when compared to smaller
providers.
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In contrast to recent years, the three credit rating agencies presented optimistic reports in 2015. With
strong revenue growth—especially in the higher rating categories—and continued cost containment,
rated hospitals generally performed well in 2014. The CRAs point to greater clarity with respect to the
ACA, an improved economy and industry trends (consolidation and technology, specifically) as reasons
for positive momentum to continue. The sanguine reports are tempered by concerns over reimbursement
risk and the observation that the improved medians are not uniform, with the strongest improvements
concentrated near the top of the rating scales.

Kyle Hemminger is a vice president with Lancaster Pollard in Austin, Texas. He may be reached at
khemminger@lancasterpollard.com.
Ritchie Dickey is a vice president with Lancaster Pollard in Atlanta. He may be reached at rdickey@lancasterpollard.com.
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Welcome to Our New Members!

Glenn Eddleman, CPA, CGMA
Ami Sams
Shellie Lane
Kim Rogers

Corsair Medical, LLC
Cherokee Nation
Mercy Hospital Ardmore
St. John Health System

CFO
Director, Health Finance
Manager
Managed Care Contract Specialist

Tina McCollam

Saint Francis Health System

Analyst, Tax and Audit

Membership Goal is 369
Current Membership is 312!!!!

Congratulations to Julie Ward - New FHFMA!
A recognized industry leader, HFMA Fellows act as ambassadors to
the profession by raising the standard of practice through consistent
participation in professional development activities and service to
the healthcare finance industry.”
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Changes to HFMA’s CHFP Certification Program
HFMA’s strategic vision characterizes the current healthcare business environment as the transformation
of care to achieve value. Providers, physicians, and payers are all confronted with new business challenges. The nature of the business environment and its impact on industry stakeholders supply both the demand
for and elements of a new approach to the CHFP.

New CHFP program features
 A learning program designed to build comprehensive industry understanding and sharpen business skills;


Two-module structure:
1. HFMA’s Business of Health Care - Healthcare finance overview, risk mitigation,
evolving payment models, healthcare accounting and cost analysis, strategic finance, and managing financial resources.
2. HFMA’s Operational Excellence exam - Healthcare Industry Stakeholder’s Business
Challenges; exercises and case studies on the application of business acumen in health
care.



CHFP designation earned by successful completion of both modules;



Online study materials created specifically to assist in mastering the business content.

Why is the certification program changing?
The healthcare reform environment has caused the industry’s key stakeholders—providers, payers and
physicians—to fundamentally rethink existing business models. Care transformation is business transformation. The necessary success factor for finance professionals today: Change-oriented business acumen.
The existing certification program focuses narrowly on applied finance and financial reporting and does
not address the business environment.
Earning the CHFP - It is important to note that the CHFP credential is awarded upon successful completion of module I end of course assessment and module II case study exercises and exam. HFMA membership is required for module II.
CHFP Program Requirements and Costs
The new CHFP program includes two modules. Costs are outlined below:


Module I of the CHFP program: HFMA’s Business of Health Care program
$400-Member, $450 Non-Member. No prerequisites/requirements.



Module II of the CHFP program: HFMA’s Operational Excellence exam
$300- Member only. There are 2 requirements to purchase this module- HFMA membership
(excludes student members) and completion of Module I.

CHFP and FHFMA Certification Holders
Individuals who have earned the CHFP [and Fellowship] prior to 2015 are not affected. Also, the new
CHFP and how the program integrates with the Fellowship (existing FHFMA) are not affected. Both programs are on the same “knowledge – competencies “continuum. As such, they are integrated, and not in
opposition in three anchors: knowledge base, competencies-skills and currency-relevance. More details
can be found in the current FAQ document.
Questions? Please contact careerservices@hfma.org or call (800) 252-4362 and ask for career services.
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Joint Meeting with the Texas Lone Star Chapter
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Event Calendar
2015

OHA Convention and Trade Show
Cox Convention Center
Oklahoma City, OK
November 6, 2015
10:00 a.m.—12:00 p.m.
Revenue Cycle Updates—Mea Austin, Director of Solutions and Thought Leadership
Haase and Long

HFMA Region 9 Annual Conference
Sheraton Hotel
New Orleans, LA
November 15—17, 2015

2016
Winter Meeting

Doubletree Warren Place
Tulsa, OK
January 21 and 22, 2016

OHFMA Annual Meeting and Trade Show
Venue not yet determined
Oklahoma City, OK
April 28 and 29, 2016
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Thank You to Our 2015 Sponsors!

Platinum
BKD, LLP
Two Warren Place
6120 S. Yale Ave., Ste. 1400
Tulsa, OK 74103
www.bkd.com

Bill Clark
918-584-2900
918-584-2931 Fax

BOK Financial
201 Robert S. Kerr, 2nd Floor
Oklahoma City, OK 74102
www.bok.com

Robert Dudley
405-272-2460

Eide Bailly, LLP
800 Nicollet Mall, Ste. 1300
Minneapolis, MN 55402
www.eidebailly.com/healthcare

Rick Alexander
405-858-5507

Experian Health/Passport
2909 Hagen Drive
Plano, TX 75025
www.experian.com/healthcare

Bill Guynup
972-439-0110

Mires Consulting Group, LLC
400 E. Central Ave., Ste. 404
Ponca City, OK 74601
www.miresconsulting.com

David Mires/Art Mires
580-762-5300

PFS Group
2600 North Loop West, Ste. 150
Houston, TX 77092
www.pfsgroup.org

Tom Woods
713-784-4410

Professional Finance Company, Inc.
5754 W. 11th Street, Ste. 100
Greeley, CO 80634
www.pfccollects.com

Brian Boyington
205-409-4666
866-568-5136 Fax
bboyington@pfccollects.com

wdclark@bkd.com

rdudley@bokf.com

ralexander@eidebailly.com

bill.guynup@passporthealth.com

dmires@miresconsulting.com
amires@miresconsulting.com

tom@pfsgroup.org
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Thank You to Our 2015 Sponsors!

Gold
Administrative Consultant Service, Inc.
P.O. Box 3368
678 Kickapoo Spur
Shawnee, OK 74802
www.acsteam.net

Jeff N. Clark
405-878-0118
405-878-0411 Fax

Cardon Outreach
4185 Technology Forest Blvd., Ste. 200
The Woodlands, TX 77381
www.cardonoutreach.com

Todd Palmer
214-906-6762

Medical Protective
2435 N. Central Expressway, Ste. 1400
Richardson, TX 75080
www.medpro.com

Steven M. Simmons
214-220-7520
214-220-7500 Fax
steven.simmons@medpro.com

Meridian Leasing
100 Chesterfield Business Parkway
Chesterfield, MO 63005
www.onlinemeridian.com

Scott Olson
314-452-3322

PatientMatters
518 S. Magnolia Ave., Third Floor
Orlando, FL 32801
www.patientmatters.com

Doug Bilbrey
251-459-0351

ProAssurance
2600 Professionals Drive
Okemos, MI 48864
www.Proassurance.com

Cherie Dupure
800-282-6242
517-347-6297 Fax
cdupure@proassurance.com

Progressive Management Systems
1521 West Cameron Ave., 1st Floor
West Covina, CA 91790
www.pmscollects.com

Juan Vargas
800-258-7482 Ext. 6007

The Midland Group
1310 Wakarusa Drive
Lawrence, KS 66049
www.midlandgroup.com

Laura Jones
785-330-7283
785-840-9677 Fax
laura@midlandgroup.com

jclark@acsteam.net

ToddPalmer@cardonoutreach.com

solson@meridianleasing.net

doug.bilbrey@patientmatters.com

jvargas@pmscollects.com
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Thank You to Our 2015 Sponsors!

Gold
(continued)
Works & Lentz, Inc.
3030 NW Expressway, Ste. 225
Oklahoma City, OK 73112-5434
www.worksandlentz.com

Shannon Fuller
405-414-5980
405-942-2370 Fax
sfuller@worksandlentz.com

Silver
Account Management Resources
726 W. Sheridan Avenue
Oklahoma City, OK 73102
www.amraccounts.com

Peter “Pete” Pitchford
405-606-8205

American Collection Services, Inc.
3100 SW 59th Street
Oklahoma City, OK 73119
www.americancollectionservices.com

Louise Littlejohn Kiper
405-682-8088 Ext. 121
405-682-8044 Fax

Availity
10752 Deerwood Park Blvd. S., Ste. 110
Jacksonville, FL 32256
www.availity.com

Maureen Meehan
800-282-4548

Benefit Recovery
1111 North Loop West, Ste. 1000
Houston, TX 77008
www.benefitrecovery.com

Bill Rodgers
800-388-2774

Berlin – Wheeler, Inc. a Wakefield & Associates Company
711 W. McCarty
Jefferson City, MO 65101
www.bwmo.com

Wendy Harness
573-680-9295
573-634-6141 Fax
wharness@bwmo.com

CBSA Collections
123 W. 7th, Ste. 300
Stillwater, OK 74074-4068
www.cbsasolutions.com

Teresa Axton
405-707-3442
800-848-7559 Fax
teresa@collectpro.com

Central States Recovery
P.O. Box 3130
Hutchinson, KS 67504-3130
www.csrecovery.com

Chuck Lyon
800-779-0419
620-663-3116 Fax
clyon@csrecovery.com

peter.pitchford@amraccounts.com

louise@americancollectionservices.com

Maureen.meehan@availity.com

bill.rodgers@benefitrecovery.com
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Thank You to Our 2015 Sponsors!

Silver

(Continued)

CSI Leasing
12211 Parc Crest Dr., Ste. 190
Strafford, TX 77477
www.csileasing.com

Chuck Thomas
214-886-2880

Fifth Avenue Healthcare Services
4111 S. Darlington Ave., Ste. 1200
Tulsa, OK 74135
www.fifthservices.com

Amber Feist
918-392-7880
918-355-3439
amber@fifthservices.com

HCFS, Inc.
3011 Internet Blvd., Ste. 100
Frisco, TX 75034
www.hcfsinc.com

Jami Force
800-394-4237

MSCB, Inc.
1410 Industrial Park Rd.
Paris, TN 38242

Karen Kriesky
800-887-4359
800-555-0119 Fax
Karen@mscb-inc.com

Morgan Financial Group
2601 N.W. Expressway, Ste. 1000 E
Oklahoma City, OK 73112
www.morganfinancialgrp.com
username – client1st
password – TopResults1

Jim Peters
405-425-1500
405-425-1588 Fax
jim.peters@morganfinancialgrp.com

PatientCo
P.O. Box 7606
Atlanta, GA 30357
www.patientco.com

Amanda Comer
512-557-7299

PLICO Financial Inc.
226 Dean A. McGee, Ste. 200
Oklahoma City, OK 73102
www.plico.com

Kenzie O’Brien
405-815-4849

Professional Credit Management, Inc.
500 W. Washington Ave.
P.O. Box 4037
Jonesboro, AR 72403
www.pro-credit.com

Connie Warnat
417-459-6655

chuck.thomas@csileasing.com

jforce@hcfsinc.com

amanda.comer@patientco.com

kobrien@plico.com

cwarnat@pro-credit.com
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Thank You to Our 2015 Sponsors!

Silver

(Continued)

RevClaims
2510 Lakeland Terrace, Ste. 100
Jackson, MS 39216
www.revclaims.com

Bill Munn
205-612-9812
877-329-6699
bmunn@revclaims.com

Revenue Enterprises
3131 S. Vaughn Way, #426
Aurora, CO 80014
www.revenueenterprises.com

Douglas Dunbar
720-748-3661

Revenue Masters
4204 Jutland Dr., Ste. A
San Diego, CA 92117
www.revenuemasters.com

Tim Weakley
918-960-1414/858-483-9564

RSource Healthcare
433 Plaza Real, Ste. 345
Baca Raton, FL 33432
www.rsource.com

Cassie Walden
918-505-3469

douglas.dunbar@revenueenterprises.com

timw@revenuemasters.com

cwalden@rsource.com

Bronze
BridgeFront Training
201 NE Park Plaza Drive
Vancouver, WA 98684
www.bridgefront.com
G4 Health System
7380 S. Olympia Ave., #359
Tulsa, OK 74132-1849
www.g4hs.com

Brady Bragg
512-407-2610
bradyb@bridgefront.com
888-486-7455
855-485-5231 Fax
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Oklahoma HFMA Chapter Officers, Board Members and
Committee Chairs 2015-16

William D. Clark, FHFMA, CPA ............................ President
Julie Ward ............................................................... President-Elect
Anne Adams ........................................................... Vice President
Jeff Mincher, FHFMA ............................................ Past-President
Toni Young, FHFMA, CPA ..................................... Secretary
Scott Sanders, CRCR .............................................. Treasurer
Andrew L. Hejtmanek, CHFP ................................. Director
Jennifer Palmer ....................................................... Director
Brent Smith ............................................................ Director
Patrick Struck ......................................................... Director
Renee Swank .......................................................... Director
Michael P. Conner, CHFP ....................................... Director
Richard K. Snyder, FHFMA ................................... Director (ex officio)

Toni Young, FHFMA, CPA ..................................... Membership Chair
Cassie Walden ........................................................ Membership Co-Chair
Louise A. Littlejohn Kiper ...................................... Sponsorship Chair
Andrew L. Hejtmanek, CHFP ................................. Certification Chair
Tamie Young, FHFMA ........................................... Patient Financial Services Chair
Shannon Fuller ....................................................... Social Chair
Michael P. Conner, CHFP ....................................... Newsletter Chair
David W. Mires ....................................................... Webmaster

“Thank you to our volunteers”
Bill Clark, President
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