
 

HFMA Region 9 Webinar 
Tuesday, May 12, 2020 | 11:30am – 12:30pm CT  

Presented as a benefit to you by the Region 9 Chapters 

REGISTER NOW:  CLICK HERE 
 

WEBINAR TOPIC TITLE:  Work-from-home Strategies – Creating Effective Programs to Increase Productivity 

and Improve Employee Satisfaction 

Course: 2005W | CPE: 1.0 | Level: Basic | Prerequisites: None 

Topic Description:  

Increase productivity and improve employee satisfaction through developing effective remote workforce policies and 
creating a work-from-home structure. Participants will learn strategies such as employee candidacy, preparing and 
training remote employees, measuring productivity and managing and motivating employees that are not on-site. The 
session will also address generational differences and their perceptions on remote work. 
 
Learning Objectives:  

• Understand and weigh the positive aspects as well as the challenges of a remote workforce and work-from-

home program. 

• Learn best practices of proven success in a work-from-home revenue cycle program. 

• Implement strategies to use within your own organization for a new WFH program or to enhance your existing 

program. 

 

Target Audience: 

Accountant, Controller, C-Level, HIM, Business Office, Operations, Clinical Staff, Revenue Cycle Operational Leaders 
 
Presenter:  
David Markaverich, MBA, CRCR 
VP, Strategic Account Executive | Parallon  
 

Presenter Bio:  
David Markaverich serves as Vice President, Strategic Account Executive for Parallon. He brings more than 18 years of 

experience in revenue cycle management, with a strong background in assisting many of the industry’s top hospitals and 

healthcare delivery systems improve financial performance. In his role, he is responsible for managing and strengthening 

client relationships across the western states. He works closely with his clients to improve overall performance and drive 

process efficiency across the revenue cycle. David holds a master's degree in business administration and a bachelor's 

degree in health administration, both from Texas State University. He is also a member of the South Texas Chapter of 

Healthcare Financial Management Association. As a work-from-home leader himself, David has firsthand experience 

with the positive aspects, as well as, the challenges faced for establishing a successful work-from-home experience and 

environment. 

 

https://cvent.me/ZQ8lV1

